In cooperation with: H

Profile

Profile Dynamics®
Dynamics®

Personal Profiler

Knowing yourself

Anoniem Anoniem
Example
04-01-2024




Personal report of =
Anoniem Anoniem | ¢
Profile
|

Dynamics®

Welcome to Profile Dynamics®

This report contains your personal Profile Dynamics® profile, which has been drawn up
on the basis of the answers you indicated on the Profile Dynamics® Analysis
guestionnaire. The report shows what you scored in each of seven different systems of
thought and behavior, each of which are represented by a different color. The
significance of your scores for your profile is explained in more detail in a personalized
description. This description covers your driving factors and motivations, your
resistance to external influences, and the working environment that suits you best.

The Profile Dynamics® Analysis

The Profile Dynamics® analysis is based on the human development model created by
the American professor of psychology Clare W. Graves (1914-1986), who like his
contemporary Abraham A.Maslow, worked in the field of psychology known as
humanistic psychology. The value systems Graves described in his model are extensive
and address the entire human experience: personality, driving factors, and motivation;
and how these are expressed in opinions, beliefs, and behaviors. All of these aspects are
inextricably interconnected. This means that the descriptions of your profile also cover
driving factors and motivations, opinions, beliefs, and behaviors.

Deze staan hieronder grafisch weergegeven:
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Figure 1: The spiral development of drives in humans (source: Beck & Cowan, 1996)

The Profile Dynamics® analysis shows the degree to which you identify with the value
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systems in Graves's development model (Expression) as well as the degree to which you
are irritated by overly extreme expressions of value systems (Resistance). This analysis
focuses on your work situation, but it may be that you recognize parts of it as applying
to other situations in your life as well.

Your Personal Report

The EXPRESSION diagram shows the values that you follow in your work situation, and
possibly in your personal life as well. The higher the score, the stronger your affinity for
those patterns of thought and behavior. The RESISTANCE diagram shows the types of
behaviors that you find difficult to deal with. The energy balance shows what
environment suits your profile best. At the end of the report, you will find a general
description of the seven value systems and a page where you can make notes.

Recognizability

In general, readers can easily recognize themselves in the description. But a model is
not a person, and we do not presume that we can tell you who you are. However, the
analysis can provide you with insight into the value systems and driving factors that you
have an affinity with. In addition, it will help you to understand the type of working
culture in which you can thrive or not, as well as what type of person you can work well
with and what type of person you may find it more difficult to get along with.

You may well recognize yourself more easily in some descriptions than in others. For
instance, two value systems might have aspects that clash with one another or that
support and strengthen one another. For this reason, it is a good idea to read the
explanations in relation to one another. If you have a high score on different driving
factors with opposing characteristics, it may be that you recognize internal tensions
that you feel in this regard. If you have difficulty seeing how a description applies to you,
let a coworker or family member read the description. It may be that you have a kind of
blind spot where this issue is concerned and that someone else sees this aspect of your
personality more clearly than you do. If you find yourself thinking, "Of course, it's normal
to feel that way", or "Well, nobody likes that", while you are reading your report, it can be
interesting to read a coworker's report as well. You will see that other people have
entirely different ideas of what is important or annoying.

No Right or Wrong Answers

Finally, we would like to stress that there are no right or wrong answers. Each value
system has its own strengths as well as its own weak spots, and the right environment
is necessary for each value system to reach its full potential. Your profile may well offer
you greater insight into your relationship with other people and give you a better idea
of the position or career that suits your personality best. Every person is unique; and it is
your own unique combination of the colors that determines your personality.

Want to know more? Visit www.profiledynamics.com.
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The Expression Diagram

Your Values and Drives

The expression graph shows which systems and drives are important to you and to
which you attach less importance; these preferences are reflected in your thinking and
actions (and are therefore recognizable to those around you). High values indicate that
the characteristics of that system are strongly developed in you; low values are less
important. In the middle range (10-20) we speak of a moderate dose. These drives are
not very emphatic but are noticeably present. We call such values functional. Below we
explain what this means for you.
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Short description: a results-orientated leader

You have a distinct profile. That means that you clearly prefer some value systems to
others. Your profile can be simply described as that of a results-orientated leader. It is
noticeable that you have a preference for the value systems Red, Orange and Yellow. In
addition, albeit to a less extreme degree, your profile contains elements from the value
system Blue. That means that you can apply this value in a functional way when it is
appropriate.

You have a preference for the individual value systems Red, Orange and Yellow. You
prefer to work on your own.

Individual inside out>
Individual influences the environment: "express self"
(active)

Characteristics self-expression:
e Red: regardless of consequences

e Orange: without harm to the 'me'

* Yellow: without harm to 'me' or environment
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This doesn't mean you are incapable of working with others, but being part of a team
isn't necessary in order for you to do your work well. In decisionmaking, your own ideas
regarding the best solution, your own wishes, and the results will matter more to you
than things like the interests of the group, traditions, or the system.

Speed and determination

The color red is clearly present in your profile. This aspect of your personality is dynamic,
with a preference for decisive and quick action. You are driven to make quick decisions
and resolve issues in a purposeful manner. You are always prepared to defend your
point of view and you are not afraid to show a strong presence and meet confrontation
head-on. Your red side is courageous and deals well with stress. Your red value system
has the tendency to think in terms of supporters and detractors and winning and
losing. And of course you prefer the first choice in those pairs. As a result, your style is
more offensive than defensive and sometimes impulsive, as your red driving factors
enjoy speed and are focused on action. You prefer to deal with problems proactively
and take the bull by the horns, the sooner the better! You'd rather face conflicts
head-on than not be noticed or lose face because of cowardice. It is important to you
that others treat you and speak of you with respect; and you command this respect. In
the red world view, it's everyone for themselves. People who let others walk all over
them needn't expect your high opinion. As a result of your red point of view, you may
doubt other people's loyalty - you're not sure whether they're really on your side or not.
Once someone has earned your trust, they can count on you to be a loyal and faithful
friend. Your red leadership style is clear, unequivocal, straightforward, and direct. You
prefer to take control and put others to work. This aspect of your profile means that
people see you as having a strong personality and aren't likely to ignore you.

Results matter

The large amount of orange in your profile indicates that you have an enterprising
mind and plenty of ambition, and you go for results. Your orange driving factors mean
that you are convinced you can make a difference. You love working towards
challenging goals that bring out the best in you and that you can wholeheartedly throw
yourself into. You enjoy winning, and as you see it, there's more than one way to skin a
cat. You can recognize others' good qualities as well, and you see how those qualities
can be utilized. With your orange driving factors, you see opportunities where others
see threats, and you aren't afraid to take risks to seize these opportunities. You believe
that nothing's impossible; and you're not one to accept limits lightly when they stand in
your way. Your orange driving factors are competitive and focused on winning. You are
on the lookout for ways to deal with issues strategically and efficiently and to convince
and persuade others. As a result, you get more accomplished than the average person.
Orange personality types want to achieve appreciation, acceptance, and respect from
the outside world by being successful. You enjoy it when others take you seriously and
appreciate you. You often see opportunities where others see threats, and you take
advantage of these opportunities to achieve your goals. And once you've achieved your
goal, you set an even more challenging goal for yourself and deliver an even better
performance. You have an eye for the good things in life and you enjoy a bit of luxury.
There's no reason why others shouldn't know how well you're doing. You make sure
that in terms of style and behavior, you keep up with the people who matter. Your
orange aspect is expressive and enjoyable to be around, but primarily for those people
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who are important in terms of achieving results or whose recognition and appreciation
matter to you. Your orange focus on goals and results primarily relates to the short and
medium term.

Autonomy and the power of thought

The strong presence of yellow in your profile means that personal development,
autonomy, and personal freedom are important to you. You have an investigative mind
and you enjoy thinking long and hard about things, particularly strategy and concepts.
This can result in surprising or unconventional solutions to complex issues. You enjoy
looking at issues from different perspectives in order to understand them better, gain
more insight into them, and discover the overarching relationships between issues. You
hate working in a boring or restrictive environment, and you are annoyed by
inconsistencies in systems or people's thought processes. You understand the
relationships between issues and you are aware that your own ideas and actions not
only have an effect on your immediate environment and the short term, but can also
have wide-ranging consequences over a longer period of time. In general, you aren't
quick to take risks, and you don't act until you have gained a good understanding of a
problem or issue and have thought about the best strategy for solving it. Your yellow
point of view means that you think about the future and you pay attention to long-term
developments. You prefer to do things your own way, with an open mind and
acceptance of other people and other ideas. But you make your decisions on the basis
of your own observations and insights, and you can be headstrong about this.
Self-development is very important to you. You take your environment into account in
this regard, but you prefer to find your own way to do things. As a result, you can be
somewhat reserved in your interactions with others, and that means that supervisors
can sometimes find it difficult to know who you are as a person. You have a flexible
attitude towards change. In leadership positions, you analyze everyone's talents and
you work hard to make sure they are being utilized in the right way without being
dominating over your subordinates. This allows you to bring out the best in everyone
and achieve better solutions.

Structure

Because of your moderate affinity with the blue value system, you can set yourself to a
task in an organized and disciplined way and you can complete it with the necessary
precision and persistence. However, that doesn't make you likely to take on a
bureaucratic mindset. Rules, structure, and regularity are necessary at times in order to
deal with issues in an organized way, but they should never be a goal in and of
themselves. If people reach agreements with you, you will follow the rules as long as
you see the importance of them, but you are also critical of obsessive rule-following.
When it's called for, you are also capable of deciding to take a different approach and
doing things your own way.

No ties that bind

Your low score for the purple value system means that you feel little connection to a
"clan feeling" or "family feeling" or the related idea of "the old ways are the best ways".
There's little sense in staying stuck in the past, and you are probably more oriented
towards the future. The idea of "if it ain't broke, don't fix it" drives you crazy. Everything
is constantly changing, and it's important to respond to changes. In addition, you don't

Page 7



Personal report of =
Anoniem Anoniem | ¢
Profile
|

Dynamics®

have much use for the guru-like status of purple-style leaders and most likely the blind
devotion of the group's members to these leaders makes you uncomfortable.

No pointless discussions
You do not feel a strong need for the harmony of the people-oriented green value

Not everyone is equal: there are system and you have little interest in taking others' feelings and oversensitivity into

differences. account. It's not a priority for you to find consensus, which you see as slowing things
down, complicating issues, and always weakening the results. The individual interests
of others should give way when other issues are more important. You see an overly
strong insistence on conformity with the group as limiting and restrictive.

Both feet on the ground
You have little to no affinity for the holism and relativism of the turquoise value system.

A pragmatic approach is the You're not one to hold unrealistic or vague ideas about "making the world better" or

best. "higher levels of consciousness." The holistic way of thinking of the turquoise value
system strikes you as being untethered to reality. You have both feet on the ground
and you take a more practical approach to issues.
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Your Profile's Strengths

Determination, courage, and speed
The presence of red in your profile demands respect. Others appreciate your resolute

Many situations demand pace action, strength, quick decisionmaking, and directness. You're not likely to lose your
and decisiveness. cool in crisis situations and you take dynamic action. Friends and advisors appreciate

your loyalty and faithfulness. Others respect you, and you enjoy that.

Successful, efficient, and effective

Your orange entrepreneurial spirit, focus on goals, and efficiency enable you to achieve
In the end, it's the result that your wishes and dreams; and your environment sees your efforts and
counts. accomplishments. People can't help but admire your success. You appreciate quality;

and you are good at spotting opportunities and taking advantage of them.

Intellectual approach, insight, and creativity
Your yellow-style intellectual approach and ability to come up with unexpected and

Looking at a problem from creative solutions stand out. You often come to the right conclusion and you think
different angles leads to new about issues in detail before taking action. You have a wide-ranging vision, insight, and
insights.

overview of issues. Your tolerant attitude towards others gives them the space to
discover and develop their own talents, and they appreciate this.

Possible Weak Points in Connection with Your Profile

Confrontational

The red component in your profile can be overwhelming to those around you and lead
Confrontation can come across to conflicts, which can damage your relationship with others. Some people see your
as intimidating. red-style speed and determination as impulsive or rash, and are concerned that as a

result your actions won't always have a positive outcome. Your powerful personality
may be intimidating to others, and you may not always be the easiest person for
subordinates to deal with.

Recommendations

You can get along better with sensitive, less assertive people by giving them more
space to complete tasks and make decisions. If you apply too much pressure, you will
create resistance that is only counterproductive to your goals. Be careful with
expressing dissatisfaction. It can be a challenge for you to refrain from responding right
away and wait until a later moment to give a more considered reaction. By doing this,
you can avoid unnecessarily damaging the relationship and you will achieve more.
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The Resistance Diagram
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Resistance to Elements of Your Environment

When it comes to values that you have a hard time relating to, your resistance to the
colors Purple and Green is the most noticeable. You can't stand conservative culture
and frightened people. You often have to hide your frustration with people and working
cultures that have a high score in the value systems Yellow, Turquoise and Blue. Your
profile indicates that you feel little or no resistance tothe value systems Orange and
Red. You work well with these types of people or in these types of working cultures. You
can find an explanation of your scores in the Resistance diagram below.

Fear and conservatism
Your high score against the purple value system indicates a definite resistance to

Conservationism and fear are conservatism, fearful avoidance of risks, and fear of change. You have little patience

oppressive and inhibit progress. with people who want to avoid change purely because that's the way things have
always been done and it always worked in the past. This blind obedience and the
uncritical and sect-like cliques that form around a charismatic leader raise your hackles,
and you can get extremely irritated by the desire to hang on to the past with its
traditions and symbols. You focus more on the future. A conservative purple culture
with lots of unwritten rules and where status is achieved through seniority, family
connections, and favoritism strikes you as rigid, stuck in its ways, limiting, and even
oppressive.

Dull culture of talking and consensus
Your significant score for resistance to the green value system indicates that you have

Sticky and hypersensitive quite a bit of difficulty dealing with a culture of excessive talking and consensus. You

colleagues cost a lot of energy. have a resistance to coworkers who enjoy sociability more than getting work done,
cliques, gossip, and endless discussions during meetings that take far too long without
any decisions being made. You don't do well in an environment that is overly green and
with too much group pressure. You will easily feel limited in a culture in which
deviations from the norm, even positive deviations, are viewed with suspicion and
distaste.
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Impractical theories

To you, an excessive expression of the yellow value system can come across as chaotic
and impractical. You feel the same way about the excessive philosophizing of
coworkers who are constantly coming up with new and complicated ideas, particularly
when these ideas don't have enough focus or aren't practical.

Too relative

When it comes to issues that are important to you, you have little patience with an
insistence on putting them into perspective, particularly when it results in disinterest or
a lack of action. You feel somewhat uncomfortable around a strong expression of the
turquoise value system, which can seem vague, new-agey, and impractical. People who
focus too much on "achieving a better world" can lose a sense of how things really are
and as a result, they seem to be out of touch with reality.

Not too many rules

Blue rules and procedures may get to be too much for you sometimes if they don't
serve their intended purpose; but in general you do see that rules are important, and it
doesn't really bother you to have to follow them.

Focus on performance

A healthy dose of focusing on results can ensure that things get done. You can get
along well with people who enjoy scoring and achieving success. You have little to no
resistance to a culture with an emphasis on tactics and goals to be achieved, where
achievements are rewarded and results are applauded.

Decisive and direct

You have a low score for resistance to the red value system. You accept that
assertiveness and direct supervision can be beneficial when issues need to be resolved
quickly. So if your boss occasionally responds somewhat brusquely, or puts pressure on
you to act quickly, you won't be too disturbed by it. And altercations and conflicts are
sometimes necessary as a way to obtain clarity.
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The Energy Balance
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Your Personal Energy Balance

Your energy balance is an indicator of the working environment in which you thrive.
The diagram shows the sum of your expression and resistance diagrams and indicates
which value systems contribute to your energy balance (above the line) and which
value systems have a negative effect on your energy balance (below the line). Positive
scores indicate that you enjoy working in a culture that matches that color, you prefer
to have coworkers who also score high on those driving factors, and that you like the
working methods that fit that value system. That doesn't mean that you don't get
irritated if a coworker or the company culture takes things to extremes within that
value system, but the stronger the counterbalance offered by the enjoyment you find in
that system, the easier it will be to get over your irritation, because the overall balance
will be positive. For negative scores, this works in exactly the opposite way. The lower
your score for a particular color, the stronger the balance falls on the negative side, and
the more difficult you will find it to be comfortable in that kind of company culture. This
also indicates in which areas you may have difficulties with coworkers who have other
driving factors than yours. You will enjoy your work the most and perform the best in a
working environment that is suited to your energy balance.

You have a very distinct energy balance. You prefer to work in an environment that is
colored by the value systems Red, Orange and Yellow. The value system Blue is one you
can feel comfortable with. Dealing with the value systems Turquoise, Green and Purple
costsyou the most energy.
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Environments and Work That Create Energy

B Respect
You get lots of energy from the red driving factors. You enjoy being active, making
decisions, and doing things quickly. And you enjoy it when you are respected for this.
You are in your element when you can act quickly, set a good pace, and show
determination; and you like having your wishes fulfilled immediately. If someone is
satisfied with your performance, you prefer to receive the feedback or reward
immediately, just like you do for others.
In your energy balance, you also derive some energy from:

[ Orange: achieving challenging goals, acclamation and appreciation, enjoying luxury,
meeting challenges head-on, winning and being successful, making significant
accomplishments.

Yellow: autonomy through understanding of complex material, thinking strategically
and conceptually, playful and creative solutions, innovation and improvements.

B Blue: oversight, structure, organization, rules that are followed, clear responsibilities,
doing your work well, reliability, honesty.

Things That Cost Energy

All value systems have their strong points, but if they are taken to extremes, they can be
somewhat annoying. The degree to which you are comfortable with your environment
is a major factor in determining how much you enjoy your work or feel at home there.
You can learn to deal with resistance up to a point, but too much resistance means that
your chances of successfully adapting to your environment are small.

Very difficult

The cultures listed below cost you so much energy that it is difficult or even impossible
for you to be comfortable in them. It is not a good idea for you to work in a department
or for an organization with one of these cultures; and it may be difficult for you to get
along with coworkers with these driving factors. If that is the case, take action to
change the situation, or consider finding a different position that is better suited to your
personality and driving factors.

Frustrated by conservatism

B The rigidity and conservatism of the purple culture drains your energy, and you are not
comfortable in this kind of culture. You resist doing things the way they've always been
done purely for tradition's sake. And the uncritical and obedient character of the purple
group annoys you. An organization or workplace in which everyone prefers to keep
things the same, and promotions only fall to those with seniority, is not a place where
you will feel at home.

© Amygdala BV 2024 Page 13



Personal report of =
Anoniem Anoniem | ¢
Profile
|

Dynamics®

Uncomfortable environment and responsibilities
If these value systems are taken to extremes, you may also find it difficult to deal with
their negative aspects:

B Green: You dislike a soft culture where everything is talked about, decisions take forever
(and are weak compromises when they are finally made), and sociability takes
precedence over rules and results. You see this culture as naive and prone to being
taken advantage of. Projects that require a lot of discussion and in which it's important
that you take other people's feelings into consideration are not very suited to you.

B Turquoise: You see this kind of working environment as having little grasp on reality
and being impractical, vague, and unable to see problems.

Coworkers who are strongly motivated by these driving factors, or a working
environment in which these value systemscome, through clearly, will drain you of
energy. But it is perfectly possible to function in this kind of environment if enough
positive aspects are present in opposition to them. Focused training may help you to
develop additional tools for dealing with cultures that are uncomfortable for you and
the people that share those driving factors.
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Perception of Time

The different drives described by Clare Graves each have their own preception of time.
The unique combination of drives in your profile means that you are more oriented to
the past, present or future. Or you may not have a specific time orientation, but you

may move easily between the different points in time.

Below is a graphic representation of how different value systems perceive time. As a
reminder, you have a preference for the drives Red, Orange und Yellow.

Perception of time

T

past present future

B In particular, the purple drive is strongly focused on the past. Traditions and established
habits developed in the past are examples.

B The blue value system is also more past oriented. Agreements made, laid down in rules
and procedures, largely determine the time orientation of the blue-driven person.

B The value system that is ideally focused on the present is red. The speed and
action-orientation of this drive make the time for thinking and working particularly
short. The 'now' is the all-important juncture of this value system.

B The orange value system also has a strong contemporary orientation. This is due in
particular to the pursuit of efficiency and the focus on results. Constantly on the search
for new opportunities, the (near) future is also important to orange.

The drives developed later all have a more future-oriented orientation. This is logical in
itself, but the increased complexity and consequent increased freedom of thought and
action increases the understanding that current problems require a structural,
future-oriented approach.
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Green-minded people who care about the environment and building relationships
have a strong sense of social responsibility. Not just for today, but certainly for the
future.

Yellow thinks in concepts and likes to develop a long-term vision. After all, it takes time
to solve complex problems and to keep an eye on the future. Only then do
well-founded solutions make sense.

The holistic turquoise vision surveys from the past like no other what possible future
developments could be and also accepts the pain points therein.

Your perception of time also determines your thinking and actions to a greater or lesser
extent. Is the past important to you or do you look exclusively to the future? Of course,
both are possible. Especially the first drives in your profile determine your perception of
time.

Present

Your profile shows that your perception of time isfocused on the 'now".

Your speed, decisiveness and resoluteness combined with your action-oriented
approach make the timespan in which thinking and working takes place extremely
short.'Now' is the defining time frame from which you act.

Also your desire for efficiency and your orange focus on directly achieving results
ensure a high pace. Your more process-oriented approach, combined with always
seeking new opportunities and possibilities, provide a strong focus. If you need to wait a
little longer to achieve an even better result, you will do so.
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Drives under pressure

If your tasks match your drive profile, you enjoy your work. You are energized by what
you do and enjoy going to work. This can sometimes change as your job responsibilities
change: you are given more tasks to do in the same amount of time, and/or tasks that
do not suit you at all, or are simply beyond your abilities. There may also be other
reasons why you experience increased pressure. For example, you may have a different
manager, different colleagues, or the workload simply becomes too much.

You feel more pressure than usual because you feel you have to change, to go along
with something that (still) feels uncomfortable. Depending on your profile, this can
cause tension. Some people switch easily from "normal" to "under pressure," while
others find it more difficult. If you are under increased pressure, it is possible that you
will start to appeal to other drives. This is not true for everyone. Sometimes your drive
profile remains the same.

The expression profile shown below is your profile under increased pressure.

Drives under pressure
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Below we discuss the first three drives that play an important role with you under
pressure. In case certain drives are dominant, we limit the description to these drives.

You recognize pressure and experience little or no tension and you deal easily with
problems that have arisen.

When the workload increases your red drive remains in first place.

You confront directly, even if it results in a serious conflict. You may become
demanding and very impatient in the process. Others may perceive you as "impulsive”
and “unpredictable . If you work within an organization, this can lead to feelings of fear

Confrontation

and resentment in your environment, and there is a good chance that a “diving
culture” will develop.
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Your yellow and blue drives are so far from your first drive that they play a secondary
role in your profile.
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DO's & DON'Ts

How do you deal with Anoniem?

Drives determine to a large extent people's behaviour and motivation. If your behaviour
and communication are in line with the drives of your colleague, he or she will
experience this as pleasant. However, if you address your colleague on the drives that
he or she holds in high esteem, this will probably lead to irritation and frustration.

You also like it when people take into account what motivates you. So share the
following text with people around you.

Anoniem finds this motivating:

Own way
It is important for you to be able to work independently. You do not like too much
direction.

Involvement in the course of events

You are motivated when you can play an important role in the process. You also like to
be involved in the decision-making process. With such an approach, the cooperation
with you will run smoothly.

Convinced
You are confident in yourself. You are motivated by work challenges in which you can
show what you are capable of.

Prepare well
You have a powerful personality. It is a good idea to prepare conversations with you well
and thoroughly. Then the person you are talking to will be taken seriously.

Added value
When you want something done from you or want to make a change, you have to
make clear what the added value is for you personally.

Action and private grounds

You like speed and action. You like to have your own domain where you can take
charge and show your leadership qualities, for example as manager of a department
with its own task.

Respect

You have respect for people who do what they say (not words but deeds) and do not let
themselves be walked over. People should have a straight back and maintain the set
boundaries.

© Amygdala BV 2024 Page 19



Personal report of =
Anoniem Anoniem | ¢
Profile
|

Dynamics®

Clear and firm

You are not very sensitive to punishment or negative feedback. In conflict situations
you should stay calm instead of getting angry. It works for you to reward desired
behavior and not undesired behavior. Showing respect is important to you.

Direct approach

Rewarding or correcting long after a performance or transgression does not work for
you; it should be clear that desired behavior brings something and undesired behavior
does not. Immediate reaction (also with rewards) is an approach that suits you well.

Recognize achievements

You like to be challenged to perform to bring out the best in yourself. It should be clear
to you what recognition and appreciation brings. What is the goal? When that is clear,
you are eager to go for it.

Make it challenging

You like to work on challenging goals with a visible and measurable result. If your
contribution is invisible or the result does not matter, the fun for you is quickly lost.
When you have a new assignment, it is important that you can profile yourself with it. A
competition or bet brings out the best in you.

Set clear goals

You prefer to be judged on your results. How you achieve them is your own business;
you don't want to be judged all the time. The goal should not be too easy, but
achievable; challenging, but not impossible.

Express compliments and appreciation
You get energy from compliments and appreciation. It is important that people praise
things you do well or are good at.

Encourage positively

It is important for you that people appreciate your efforts and show this by, for example,
encouraging you and remaining positive about your achievements (even when things
go wrong).

Offer freedom, give insight
You like to be given freedom and space for your own ideas and viewpoints.

Listen, take ideas seriously
You like to be taken seriously and to be listened to, because you often have good ideas.

Inspire and give space
You like working in an inspiring environment where there is room for new
developments, vision and brainpower.

Let yourself be discovered
You like to be given the space to work out your own solutions.
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This doesn't work as well...

People around you better not:

> forcing you to go on mandatory group outings

> calling you on family honor and collateral obligations; it'll make you cranky
> trying to keep things the same

> assigning you boring and mind-numbing work

> expect you to slavishly and uncritically do what is required of you

> being sensible and can not stand criticism

> constantly wanting to talk about feelings and asking 'what it does to you'

> endless talking and deliberating

> being afraid to bring up problems; you consider that as being soft
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REMOTE WORKING

1. remote working

We work more and more at home and online. That has clear advantages,
it works quite well, is cheaper, saves travelling time, is better for the
environment, etc., but there are also disadvantages. For example, you
may miss the office routine or contact with colleagues, worry whether
you are sufficiently visible, or team members all work equally hard, or
your home situation lends itself less to working from home.

How well you like working from home depends on your needs. And these
differences are based on your personal motives, according to previous
scientific research into working independent of place and time by TNO in
collaboration with Profile Dynamics [1,2]. In this report we offer you an
overview of what suits you, so that you know what you need to be as
motivated and vital as possible to work remotely. You will receive tips
tailored to you, based on your motivations and the insights from the
research. But first we will look with you at the reactions to the new
situation, based on the seven separate motives.

2. A changed reality: how people react from their motives

Some already had experience with working remotely. For others it's new.
What has really changed is that it is no longer a matter of course to come
to the office together and work there every day. Depending on the
motives you have, you react very differently to that. Below you will find a
concise reaction per motivation. Keep in mind that you never only have
one motive and that it is always a combination of your motives.

B Security and safety
If the purple motive is emphatically present in your profile, you probably
like the safety of a ‘permanent job'. You don't mind routine work and like
the 'family feeling' at work. Change and working remotely jeopardise the
bond with the organisation and the new situation will feel unsafe for
you.

B Power and respect
If the red (decisiveness, action orientation) motive is high in your profile,
itis less clear what the effects of working at a distance are. You can
appreciate the high degree of independence, for example, but the fact
that everything goes a lot slower and is less clear to you will be perceived
as difficult.
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B Security and order
Is your blue drive highly developed? Then you need order, structure and
regularity. The freedom and flexibility of working from a distance can
cause you some form of stress. On the contrary, you need detailed
information, structure and control.

B Recognition and result
If you are strongly Orange driven then you are result-oriented and
ambitious. You like competition and want to win. Working from a
distance gives you the space to decide for yourself where, when (and
how) you do your work, 'any time, any place'. Something that suits you
well.

B Social cohesion
With a high green motivation in your profile, you are people-oriented
and like harmony and a good working atmosphere. In the current
situation you find it difficult that you do not see your colleagues and that
cooperation mainly takes place at a distance. However, you are happy
with the better work-life balance and contact with housemates.

Insight and freedom

Working remotely is no problem for you if the yellow motivation is
emphatically present in your profile. You love the freedom, autonomy
and flexibility it offers you. You also find working with new online tools
fun and (intellectually) challenging.

B Relevance and integration
With a strongly developed turquoise drive in your profile you have a
holistic attitude, you can easily put things into perspective and you are
'beyond the material'. The practical side of working at a distance doesn't
bother you very much; you don't take an outspoken negative or positive
view of it, because you don't care about such 'earthly’ (read
'unimportant’) things.

3. Findings from the research of TNO and Profile Dynamics

Working remotely and determining your own time and space is nothing
new. Years ago, this New Way of Working was on the rise. Organisations
were experimenting with it. As indicated earlier, in 2013 TNO and Profile
Dynamics already investigated the extent to which motives played a role
in people's attitudes towards working in a place and time independent of
time. The results of this research are now more topical than ever:
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Opinions are divided
Approximately one third of
Dutch employees say they are
positive about flexible e/o
working from a distance, 28%
are not positive and forty
percent are more or less neutral

[12]
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a. There is a limit to the amount of remote work

It turns out that people start to feel less attached to the organisation if
they work 'outside the door' for more than two days a week, and this also
puts the sharing of knowledge under pressure. In short: limit
out-of-office time.

b. There is no one-size-fits-all

The study showed that motives determine to a large extent what people
think of flexible working and how they deal with it. The ability to choose
when and where you want to work is especially good for employees who
like autonomy and freedom (Orange and Yellow), but encounters
resistance from people who like routine, fixed habits and structure
(Purple and Blue). Red and Green have mixed feelings and the holistic
Turquoise is the same.

heutral: 40%

c. The attitude of people determines behaviour, steering based on motives
is necessary

People differ in their behaviour when they have to work at a distance.
What turns out to be decisive is their attitude (how they think) about
working at a distance. This attitude stems from their underlying motives.
As indicated above, these play an important role in how people react to
this new situation. Directly directing managers to behaviour appears to
be of little use. You can ask people to change their behaviour, but if the
conditions are lacking to address the underlying motivation, it makes
little sense. Behaviour can only be influenced by responding to the layer
beneath it: people's motivations. By taking the right measures and
communicating about them in a way that suits the motivation in
question, a change can be brought about.

Profile
Dynamics®
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Leadership qualities are also

Analysis with Profile Dynamics® Effort, performance and projection  Management support
linked to our motives. A focused on behavior
Managers can support and —_—
motivate employees by taking andskils visible What doyoudo? | <
their personal motives into perceptions unvisible What do you think?
account. and values

What doyou want? <€

» characteristics
and drives
drives

Management support
focused on driving factors

Things you can watch out for yourself

Of course, you can also ensure that people take you into account and
perhaps the advice in the next chapter of this report can help you with
that. You can read here:

- What working remotely means to you, from your motives.
- Which is pleasant and less pleasant for you to work with.

Do you recognize yourself? Then share your advice with colleagues so
that they also get a better understanding of your needs. And be aware
that other people also have their own motives and therefore other
needs; understanding and understanding this works positively for you
and others, because: together you work better, also from a distance!
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5. What working (together) remotely means to you

Personal drives of Anoniem
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Below you can read which things are important to you, from your individual motives. In
this way you get a clear overview and discover what you specifically need in order to be
able to work optimally from a distance.

Action and speed

From your red action readiness and speed you sail well when working at a distance. You
don't care where or when you work, as long as you can do what you want to do.
Working more remotely is therefore no problem for you. Online collaboration can
sometimes cause some hardship. Since you don't have much patience, online meetings
can easily take too long. Less talk and more action, that's what you go for. Online you
don't adopt a different attitude than in real life: you say what's on your mind and if
necessary you don't shy away from a confrontation. You don't wait until the moment
you see each other again in real life. If it does get high, you don't lie awake. If it's
necessary to talk this out, you'd rather do it face to face, online you'll feel a little
cowardly. However, it has become unclear what your field of activity is. Where normally
you could walk in to initiate actions is now a lot more difficult. Your expect your
manager to be firmly in his shoes and to tell you in a direct way what he or she wants.
Short and powerfully, over the phone, online or in person.

What do you need to enjoy working (together) from a distance?

a brief clear explanation of what needs to be done.

a swift and decisive approach to the situation.

be informed immediately if anything changes.

be able to go your own way without too much control.

clear communication about what is expected of you.

short online meetings, but only when really necessary.
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Result and independence
From your orange focus on results, working from a distance suits you well now that you
Goals and working hours are set can work even more independently and decide for yourself where, when and how you
at home by yourself. want to work to achieve your goals. Strict working hours and control on 'presence' and

activity are therefore less appropriate. You like to work independently on challenging
goals and competition is an extra incentive for you. You enjoy results-oriented
management. You like to distinguish yourself from others and determine how (working
method and strategy), and with what means, you want to get started. Because you love
success and recognition, it is important that you are visible online and that there is
appreciation for your work. commitment and performance. When things don't go well,
you can 'not be at home' in times of working remotely. Monitoring results is therefore
important. Whether it's working remotely or physical cooperation: competition remains
an incentive for you to achieve your best performance.
What do you need to enjoy working (together) from a distance?

> clear goals with clear deadlines.

> result-oriented management in which you are facilitated.

> challenging work; you want to get out of the crisis better than the competition.

> space and freedom to fill in your working hours and way of working yourself.

> room for its own online (strategic) approach and choice of (IT) resources.

> (online) compliments and appreciation for what goes well.

> positive critical commentary.

> Regular online contact to keep goals and progress sharp.

Freedom and autonomy
Your yellow need for freedom means that working from a distance is written all over
That freedom at home is you, provided you have that freedom gets enough, of course. You will find in a playful
delightful. and independent way useful ways to work online and get like the space to solve

questions and problems as you see fit. For your manager this means more Facilitating
then steering; restrictive online measures or a controlling style of leadership will
frustrate you. However, it is important to indicate clearly what the frameworks are
(expectations, deadlines, etc.) because there are always to come up with new and fun
things. In remote meetings you can have inspiring, creative (Yellow) contact with
colleagues are missing out because the structure of online meetings is often rather
practical and task-oriented. You are able to find alternative forms of work for
themselves that can benefit everyone.
What do you need to enjoy working (together) from a distance?

> the freedom to adopt an independent approach.

> result-oriented management with room for input and elaboration of your own ideas.

> good frameworks within which to go about your business.

> online consultation as long as it is relevant in terms of content or if it serves to monitor
progress.

> be able to determine your own working hours and activities.

> Trying out new technical gadgets in order to be able to work (together) even better
remotely.

© Amygdala BV 2024 Page 27



Personal report of
Anoniem Anoniem

© Amygdala BV 2024

n_nd

N Profile

Dynamics®

Less eye-catching, but still relevant to you

Your blue drive in the profile makes you like order, structure, predictability, certainty
and transparency. You quickly find the free structure that online work invites chaotic
and confusing; a structured and task-oriented approach works better for you. Online it
can work with ...

clear guidelines, protocols about working online in a well-functioning IT structure, rolled
out top down.

thorough preparation of online work with structured meetings.

6. Which is less pleasant for you ...

People who work with you shouldn't:

start initiating new rituals and traditions online.

too long stuck to the old situation; there's a new normal now.

routine design of online work.

fearful of all the changes that remote working.

have very long toes and can't stand criticism.

always wanting to talk about feelings and asking for understanding for other people's
needs.

afraid to raise problems. That's soft here.

leave problems unsaid; that happens easily in "remote work" anyway.

slow responding to new situations and wait to communicate until there is an online
meeting.

not calling, emailing or whatsapps when something is wrong.

handling conflicts online; You'd rather deal with them face-to-face, which is much
faster.

directing task-oriented and giving you intructions on what to do.

strictly checking that you are working enough.

limit your possibilities to show how you are performing, because online this is not so
easy anyway.

letting you work within tight work hours; you like the freedom to work when you want.
monitor your work in terms of time with activity trackers.

tightly scheduled online meetings without time creativity.

7. Getting Started

You now know more about the role of drives and the resulting needs when working
remotely. Not only do you now have a clear idea of what you need to be able to work
(together) at a distance as pleasantly as possible, but you also have a better
understanding of the needs of people who are driven differently from you.

This is a good starting point for you to get started. By understanding yourself and
others better, you can enter into a conversation and use the different needs in a
positive way. With small and larger adjustments you can work on better collaboratigggs‘,e
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also at a distance!

Would you like to know more about the role of drives in working remotely? Then read
our free whitepaper, which you can request from your Profile Dynamics® consultant.

Would you like to go further into depth and work on subjects such as leadership or
team development? Then contact your Profile Dynamics® consultant for a tailor-made
offer.
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Reflection Questions

Expression | Resistance
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1. What do you think are the strengths of your profile?
> Ingeneral?
> Inyour work situation?

3. What would you like to work on?
> What skills would you like to develop?
> From the perspective of your profile, do you have the right motivations for this?
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4. What value system have you developed more for yourself in recent years?
> What do you notice about it?
> How does your environment notice it?

5. Do you know individuals in your immediate environment with your highest
resistance values high in expression?

> What behaviors bother you the most?

> To what extent do your own expression values play a role in this?

Below you see a profile that may not look familiar. It is your own profile, but reversed!
Resistance has become Expression and vice versa.
Expression | Resistance
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6. What are the positive traits in this profile?

> Now look at the Expression and name the positive traits of the first two or three colors.
By doing this, you can learn to deal more easily with your own resistances (negative
feelings caused by others).
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7. To what extent are these qualities complementary to your own qualities or
weaknesses?

> Find a person in your area with a similar profile to the above and discuss how current
cooperation is going. See if you can improve this cooperation by making more use of
each other's qualities.

Tip! Add this person to your contacts in the Profile Dynamics® App and get practical
pointers to get started.

Succes!
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Description of the seven drives

Purple

Origin

About 50,000 years ago, humans grouped into tribes to survive in a misunderstood
world. The tribe offers safety and security and has its own unwritten rules and manners.
Inheritance, loyalty and trust are important.

THE PURPLE DRIVE - is positioned in your profile at

WORLDVIEW the world is mysterious and unsafe

CHARACTERISTICS e Loves security and safety
e |sservice-oriented towards the community and a natural leader

e Values symbolism and rituals

e Recognizes the 'unwritten rules' and acts accordingly

e |s proud of the company and considers it an 'honor' to be part of
it

e Believes in tradition and the past

e Easily puts others before themselves

QUALITIES self-sacrificing, dedicated, natural sense of connection
PITFALLS conservative, not very critical, dogmatic
Expression

People with a strong purple preference value the group they are part of. This can be the
family, but also work or the faith community. Traditions play an important role, and
people appreciate what has been historically built. The group members are proud of
their collectively developed identity, symbols, and rituals. There is little need to assert
themselves individually.

Purple leadership is based on wisdom and experience; the leader is held in high esteem
and sets the direction for the community. The members are loyal and faithful and feel
deeply connected to one another. This solidarity offers security and protection against

outside dangers.

Appearance

The purple drive is often seen in family businesses and in artisanal professions. It is also
relatively commmon in closed groups with a strong inward-focused culture, such as some
church communities, rotary clubs, and the veterans'.
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Red

Origin

Around 10,000 years ago, as safety and security of the group were ensured,there was
room for the development of the individual. The individual discovered their own will
and began to desire autonomy. Leaders emergedin the tribe who exercised their power
without remorse or guilt.

THE RED DRIVE - is positioned in your profile at position 1

WORLDVIEW the world is a jungle where you have to fight to survive

CREDO

CHARACTERISTICS e |s direct and decisive
e Likes to act quickly
e Doesn't avoid conflicts
e Values respect
e Defends his domain
e Can react impulsively and impatiently
e Fights for 'friends'

QUALITIES courage, leadership, decisiveness, speed
PITFALLS fickle, egocentric, harsh, confrontational
Expression

Red stands for strength, speed, and boldness. People with a strong preference for red
divide the world into allies and opponents and are ready to defend their position. They
value respect and expect strong and clear leadership. Often, they assume the
leadership role themselves. Red is alert and suspicious of the world around them: "it's
every man for himself and if | wait for the attack, | might be too late and lose". This leads
to aggressive, quick, and impulsive thinking and actions. Crises and conflicts are part of
life, and the red man or woman is highly stress-resistant. The red leader is wary of
attacks on their position and will therefore view subordinates with suspicion:
divide-and-conquer is a typical red leadership style. For the same reason, red will be
distrustful of superiors but will still try to gain favor to secure a good position. Red treats
equals with respect: "as comrades, we put our shoulders to the wheel and can take on
the enemy".

Appearance

We often see the red drive at the 'top' of organizations. Often, crucial decision-making
at the organizational level is involved here. Activists who take to the barricades for a
good cause also often possess a significant amount of red.
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The unreliability and arbitrariness of red dominance leads to chaos and about 5,000
years ago the blue drive develops. By setting boundaries and making agreements, the
red chaos is contained, and the insight arises that good regulation causes fewer
problems than war.

THE BLUE DRIVE - is positioned in your profile at position 4

WORLDVIEW the world is chaotic and needs to be organized in search of
absolute truth

CHARACTERISTICS e |saccurate and precise
e |sorganized and values transparency

e Keeps appointments and is punctual
e Values rules and procedures

e |s fair; violations should be punished
e Shows great dedication

e |s hierarchical and task-oriented

QUALITIES precise, orderly, disciplined, reliable, honest
PITFALLS strict, adheres to rules, not easily inclined to change
Expression

Blue-driven people love order, regularity, and clarity. This creates structure where tasks
can be performed properly and carefully. Blue delivers solid and well-thought-out work
and also appreciates this in others. People with a high-blue score have a strong sense of
responsibility. Honesty is very important to them and they maintain strict norms and
values: not only for themselves, but also for others. They are just, sometimes even a bit
strict, hardworking, and do not give up easily. In the worldview of blue, order is
necessary to prevent chaos: if everyone understands this and is loyal to the system,
then everything runs smoothly. This also means there must be control over the
adherence to rules, and violations should have consequences and not go unpunished.
People with high blue scores are usually thrifty and place little value on luxury or
outward appearances: useful but economical use of money and resources is often
found with them.

Appearance

The blue motivator is commonly found in hierarchical organizations where precision
and accuracy are important traits. Think, for example, of accountancy and the judiciary,
but also an institution like the Roman Catholic church.
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In response to the blue value system where everyone must conform to the prevailing
regulations, about 2,500 years ago the desire for individual development and growth
emerged. Orange sees the world full of opportunities that make it possible to improve
your own position. And in the orange value system, it is allowed to be seen and
appreciated.

THE ORANGE DRIVER - is positioned in your profile at

WORLDVIEW the world is a place full of opportunities and has unlimited
possibilities to profile yourself

CHARACTERISTICS e |sresult-oriented and goal-focused
e Takes calculated risks

e |s entrepreneurial and pragmatic

¢ |s competitive and materialistic

e Enjoys public recognition

e Aims for personal success and recognition
e Accepts inequality

QUALITIES successful, efficient and effective, flexible
PITFALLS overdemands, profit at the expense of, status-oriented
Expression

Orange is the driving force of efficiency. People with a high orange score aim for results,
profit, and personal success and seek recognition for it. The results should be visible:
luxury, beautiful clothing, designer interiors, and well-maintained gardens indicate a
strong orange motivation. They see opportunities rather than threats and are willing to
take risks to seize these opportunities. This requires strategic thinking, where there are
many ways to achieve the goal. Orange is flexible and will do whatever it takes to
achieve the desired result, often adhering to the motto "the end justifies the means".
The approach of orange is competitive, which often makes these people struggle with
sharing success, find rules to be limiting, and have a strong focus on the short term.
Orange wants to be seen, is often expressive, pleasant in interactions, and
well-groomed.

Appearance

The orange drive is common in marketing and sales organizations. Especially in market
segments with short-cycle products. However, risk-bearing enterprises such as Hedge
Funds and investment companies also have a significant amount of orange.
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About 200 years ago, the realization emerged that only material satisfactiondoes not
lead to a happier life. It is about the well-being of the personthemselves. In this world,
everyone is equal and inherently good.

THE GREEN DRIVE - is positioned in your profile at position

WORLDVIEW the world is a social community where everyone is equal

CHARACTERISTICS e |s empathetic and people-oriented
e Believes that everyone is good and equal

e |Loves harmony and a good working atmosphere
e Decision-making happens by consensus

e Does not like to stand out

e Finds it difficult to engage in conflicts

e Believes that mistakes are allowed

QUALITIES warm, empathetic, helpful, harmony, consensus

PITFALLS soft, slow decision making, conflict-avoidant, difficulty with
individual success

Expression

Eye for others and empathy are characteristic of people with a high green score. Green
values group activities, good consultation, and internal communication. Only when
everyone feels comfortable and the atmosphereis good can optimal performance be
achieved. The green-driven person is therefore very committed to achieving this
together: they talk a lot with each other, do not shy away fromm emotions, and prefer to
make decisions by consensus. This can be slow and may come at the expense of
decisiveness. People with high green values generally do not like to stand out
themselves and can only moderately appreciate it when others deviate from the group
norm. Green strives for harmony: people try to solve problems, but preferably conflicts
are avoided, and green tries to keep the peace.

Appearance
The green drive is very common in healthcare institutions and government agencies.
Education and NGOs are also characterized by a significant amount of green.
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Yellow

Origin

About 50 years ago, the realization emerged that complex problems cannot be solved
in a slow consensus culture. These problems require a creative and intellectual, more
individual, approach. Understanding the complexity of existence leads to freedom and
independence.

THE YELLOW DRIVE - is positioned in your profile at

WORLDVIEW the world is a complex whole of interconnected systems that you

can understand

CREDO understanding and insight lead to freedom and autonomy

ATTRIBUTES * Values freedom and independence
¢ Wants to understand and comprehend the essence
¢ Loves new and exciting things
* Looks at a problem from different perspectives
© Takes many detours in communication
* Thinks conceptually from a vision
¢ Looks to the future

QUALITIES open, innovative, creative, gets to the core
PITFALLS complicating, chaotic, reserved, stubborn, critical
Expression

Yellow is the color of individual freedom, research, and analysis. People with a
high-Yellow value seek authority within themselves, are critical, and want to be
convinced based on arguments. As a result, they can appear reserved or stubborn.
Yellow looks at matters broadly to understand what is happening and come to
long-term solutions. Yellow thinking is 'out of the box' and can unite apparent
contradictions. They are open and tolerant of other values without identifying
themselves with them. Yellow leaders are capable of bringing out the best in their
people by giving them the freedom to develop their own talents. Because Yellow wants
to understand first, decisions and actions may take a long time. The outside world can
sometimes find Yellow difficult and complicated. Yellow sees the big picture and thinks
long-term. The desire for independence and freedom must not come at the expense of
others or the environment for Yellow.

Appearance

The yellow driving force is commmon in Western European culture where 'freedomof
thought' is an important public good, for example at advertising agencies, marketing
organizations but also in Research and Development or IT departments.
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About 30 years ago, it became clear that simply 'understanding' was not enoughto
tackle global issues. The complexity of these problems is too great. From a global
awareness, the realization emerged that not everything can or needs to be solved, and
that an unconventional integral approach is necessary. In this context, a combination of
rational, emotional, intuitive, and spiritual elements is essential for success.

> THE TURQUOISE DRIVE - appears in your profile at position 7

WORLDVIEW the world is an all-encompassing, holistic entity with
interconnected systems of which we are a part

CREDO

CHARACTERISTICS e Has a holistic view

e Sees that everything in the world is interconnected
e Finds inner peace through acceptance

e Values purpose and social responsibility

e Puts daily problems into perspective

e Does not attach to money, status, or power

© Amygdala BV 2024

QUALITIES holistic, global, simplicity, austere, puts things into perspective,
selfless
PITFALLS not very concrete, lacks sense of reality, vague, out of touch with
the world
Expression

The Turquoise person sees that everything on earth is interconnected. This insight is
gained through the integration of intuitive feeling and knowing. The integration of
alternative medicine into the regular medical science is an example of this. 'Not a single
process or organ, but the total physical, spiritual and mental functioning of the person
in connection with the environment, is decisive for health. The individual is just a small
part in the large, total dynamics of a system striving for order. Turquoise is not afraid of
the complexity and uncertainties of this whole, but sees it as a natural and self-evident
starting point.

Money, status, and power are irrelevant and daily concerns are unimportant. Turquoise
can therefore put things into perspective well. The outside world often perceives these
people as strange, floaty, and not very concrete.

Appearance

Although at a societal level there is certainly an increase in Turquoise thinking, as
evidenced by the growing interest in matters such as sustainability, social
entrepreneurship, and sense-making, Turquoise in organizations is often difficult to
define.
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